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Where Do Property

Management Owner Leads

Actually Come From?

The data-backed answer. No vendor spin, no traffic vanity metrics — just what converts.

88.4%

of owner leads come from Googleʼs search & maps ecosystem

Based on 115,676 website visits and 1,975 converted leads across 31 U.S. property

management companies · 90-day study

115,676

Website Visits

1,975

Converted Leads

31

PM Companies

Read the full in-depth report

Complete methodology · Channel breakdowns · LLM attribution

analysis · Raw data
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THE  F INDINGS

5 Things We Found

1

Google owns the leads.

54.1% come from Google Search & Map Pack alone. Add Direct / Maps and itʼs 88.4% total.

2

AI search converts best — but volume is tiny.

LLM sources (ChatGPT, Gemini, Perplexity, etc.) convert at 3.7% — the highest rate of any channel.

But they deliver just 1.6% of leads.

3

Social media is not a lead channel.

2.7% of traffic, 0.8% of leads, 0.6% conversion rate — just 15 leads in 90 days across all 31

companies.

4

Verified: these companies appear in ChatGPT too.

Spot-check of 10 accounts: 9 appeared in ChatGPTʼs top 6 results. The comparison holds — LLM

traffic is still ~34× smaller than Google by lead volume.

5

LLM attribution is underestimated.

Some LLM-referred traffic arrives as “direct.” And many users research on ChatGPT, then verify on

Google — so first-touch attribution gives Google credit for an LLM-assisted journey.

CHANNEL TRAFFIC % LEAD % CVR

Google Search & Map Pack 44.3% 54.1% 2.7%

Direct / Maps 42.1% 34.3% 1.7%

Referral 5.1% 6.0% 2.5%

Other Search 3.2% 2.0% 1.4%

Social Media 2.7% 0.8% 0.6%

Paid Search 1.4% 1.3% 1.7%

LLM / AI Search TOP CVR 0.9% 1.6% 3.7%

CVR = conversion rate (share of channel visitors who became a converted owner lead). GA4 first-touch attribution across

31 companies; lead analysis on 25 accounts with standardized conversion tracking.
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THE  TAKEAWAY

What To Do With This

01

Double down on GBP and the Map Pack.

54% of leads flow through here at a 2.7% CVR. Nothing else in your marketing stack

comes close.

02

Donʼt abandon LLM visibility — but donʼt overinvest either.

The 3.7% CVR is real signal, and the practices that build Google visibility build ChatGPT

visibility too. One exception: clean up your Yelp profile — ChatGPTʼs local data comes from

Yelp and Bing, not Google.

03

Stop buying social for owner leads.

The data says 0.6% CVR. Spend that time on GBP reviews instead.

04

Demand CVR data from any lead vendor.

Traffic numbers look good in a pitch deck. What converts is what pays.

This is just the summary.

The full report has complete methodology, all channel data, ChatGPT

failure-mode analysis, and raw data screenshots from all 31 accounts.

gogoodjuju.com/property-management-lead-source-report-2026

Full methodology · All 31 accounts · ChatGPT verification · Raw GA4 exports
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